DOCUMENT 2 of 2
HOW TO CHANGE THE VOTING SYSTEM OF YOUR ORGANIZATION

If you have decided that the organization you belong to ought to change to STV for the election of its Committee, Board or Governing Body, we can give you the information and support you may need to persuade it to do this. 
We suggest taking the following as the first steps to move the organization towards changing to STV for its elections.
[NB There are many different terms, so we will use 'Council' as a generic term for the Governing Body, and ‘S.E.O’ for the Senior Executive Officer (Senior Administrator) of the organization.]

Practical steps

1. Contact the S.E.O of your organization

First talk to the S.E.O to find out whether the question of STV has ever been raised before, and if so, what happened. It is also necessary to know how the voting is carried out – whether by postal vote, or at the AGM – and if at the meeting, whether it is by show of hands, or if there is automatically a poll in a case of contention. (It is in any event a very good thing to attend at least one AGM, and talk to regular attendees, to get a feel for the procedure.)  Be sure to activate any contacts you may have with people who are prominent in the organization (e.g. a former Chairperson) or who are generally well known to the wider membership.
2. Use an existing organization as a role model

You should next consult our Merit List (http://www.stvAction.org.uk/STVorgs). This list categorizes the various types of organization in the UK that currently use STV.  From this list you should try and find a similar match to your organization.  If you are unsure which type of organization should be chosen, contact the S.E.O for clarification. (For instance, you will need to know whether your organization is strictly a charity, or strictly a limited company.) Then you can use the Merit List to pick out the leading one which can be held up as a model. Also choose a couple more that are most similar to your own organization (in size and aims). If you write a friendly letter to the respective S.E.O, you may well get a helpful reply, telling you how they managed the changeover. 
3. Plan how you will proceed

When you have this background, you will be in a strong position to talk to the S.E.O of your own organization and ask their advice on how to set about making the change. You will obviously find out if the S.E.O is personally sympathetic, although this should not matter as they are supposed to remain impartial until the organization has made a decision.

4. If possible, persuade your Council to propose the introduction of STV as their own resolution
There are alternative ways of proceeding, on which the S.E.O should be able to advise you. The first and most effective route is to persuade your Council to propose it as their own resolution at the next AGM. This would involve persuading the individual members of Council to discuss it at a Council meeting and agree to adopt it. (The S.E.O should either give you their e-mail addresses or agree to forward any block mailing to the individual Council members.) At first it may be best to inquire whether in general terms the Council member is in favour of changing to a fairer voting system. A letter should probably cover the following points (it is up to you to adjust the tone according to your audience).

SAMPLE LETTER

Voting in [Council] elections
I am writing to you as a member of [?] years' standing [if more than 4, say…and mention any voluntary work you have done for your organization, so they know who you are]
[Our [Organization] is now considering the adoption of electronic voting and in conjunction with this…..(it is good if you can make this link – if not try to find some other reason why you are raising the issue now)] I should like to suggest that we should consider making a change to our counting procedure by moving to the Single Transferable Vote (STV) for the election of our [Council].
The compelling reason for our [Organization] to adopt a different voting method would be to improve the fairness of the outcome.  Under STV, those whose top-preference candidates are unsuccessful can still, by using their lower preferences, expect to have some influence on the final result.  
There are no political connotations whatsoever in this method of counting – unless one wishes to introduce them – and the method is already successfully applied by some fellow organizations [mention only the one or two most prestigious of your type from the Merit List].  Additionally there are peripheral advantages, which our [Organization] might find beneficial.
I should be delighted to provide more details to anyone who is interested in pursuing this [give contact details].
Those who answer positively should be sent a second letter containing all the arguments from Document 1 – and they can be encouraged to use these to convince their colleagues on the Council. If that fails (because there are not enough Council members in favour), then you will need to adopt a different strategy.

5. Or, propose your own resolution on the introduction of STV

The second alternative is to propose a resolution yourself at an AGM. You must be sure to allow sufficient time (the S.E.O will tell you how long, but be warned that the resolution may have to be prepared several weeks in advance if the office is going to send it out in a mailing). You will be likely to need a seconder (also a paid-up member) but they are generally not required to do anything, as long as they sign, with you, the copy of the resolution that is sent to the office. (If, however, they find they cannot attend the AGM, they should be sure to send an apology.) On the other hand, you yourself will need to propose the resolution in person, unless you can find somebody else kind enough to speak persuasively on your behalf. The easiest way may be to write a short factual paper (two or three paragraphs) based on Document 1 setting out the arguments, which you can read out to the meeting if you do not feel confident enough to make a speech. It would be a good thing for people to have a copy of the paper in any case – you will probably be allowed to leave a copy on the seats before the meeting, though it is courteous to ask.

The resolution itself may have a preamble of one or two sentences setting out the history of the voting procedures of your organization if this needs explanation. Otherwise the resolution itself should be along the lines:

'This AGM resolves that the [Council] of this [Organization] should in future be elected by the Single Transferable Vote system.' 

Finally, please let us know if you have been successful, so that we can add your organization to our Merit List.

Good luck.
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