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WHY YOU SHOULD CHANGE THE VOTING SYSTEM OF YOUR ORGANIZATION
The STV voting system is easy for voters to use.  Instead of marking your favourite candidate you rank candidates in order of choice; numbering 1,2,3,4… for as many or as few candidates as you want.  How it works is also easy to understand: if your first choice gets more votes than needed or too few votes to be elected then your vote will be transferred to your next choice. This ensures that your vote counts.
Here are some of the ways that STV could benefit your organization:

1. STV is a fairer system for both members and candidates because it reduces wasted votes. Since votes are transferred, each voter should be able to identify some candidate that they have helped to elect. 
2. STV gives representation to all points of view concerning the policy of the organization.

3. STV increases the accountability of elected Officers to their members.
4. STV encourages members to feel more involved in the organization.

5. STV removes the need for multiple elections for different specialized groups or regions. Instead a single election can be held in which all members can vote.

6. STV offers greater choice to members by widening the range of candidates: 
· geographically
· in spread of age and expertise    

· in field of expertise (avoiding factions) 
· in gender and minorities of every kind.

7. STV makes tactical voting counter-productive.

The Electoral Reform Society (ERS) can provide help and advice on introducing STV in your organization.  The counting process is quite sophisticated but this can easily be dealt with by using either a computer package or individuals with counting experience. The necessary software can be provided free of charge by ERS and is endorsed by the Royal Statistical Society.
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